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Yhat is a "Pudblic"?

One hears "inhe P:ﬂ ic™y a chor says “Ex,pubiic". You loclr in the
dictionary and you find "public" means an- erganized or zenexal body of people.

There is a Specialized‘defiaition of the word "FUBLIC" which is not
in the dictionary but wahich is used in the field of public relations.
"PUBLIC" is o professional term to PR people, It doesn't mean the mod or
the masses. It meens "a TYPD OF LUDIDNCZ." S

The broad population to PR profescionels is divided up irto separaie
publics. ”ossibly the early birds in PR should have besun to use ") diences”
back in 1911, But they didn't. They used the word "IFublics" to mean
different types of audiences for their communicationaz. -

So you won't find this in the dictionaries 2g a PR professional lern.
But you sure better wrap your wits and tongue arownd this term for USE.
Otherwise you'll malke more PR errors than ca easily be computered.

VRONG PUBLIC sums up about 99% of the errors in PR activities and
adds up to the majority reason for PR folilures.

So what's a "public"?

In PRese (PR slang) use "public” alons wiih another word alweys.
There is nc¢ single word form for "public" in PR. L& PR mever says THE pudlic,

There iz the "Community Publie", meaning vboole in the to'n not
personally grouped into any other special public. There i3 the "I Dmnloyee
Public" meanins “he people who work foxr the firm., There's the "Shareholder
Public" meanin, the birds who ovm shares in the PR's company. There's the
"t{eenage public® mexnins the wnder 20 people. There's the "doctor public!
neaning the D euvdience the PR iz trying to redcih.

Thers are hundreds of different tynes of publics.

~2 interest in comnon or a professionzl or caste characlieristic in
common ~ some sirmilarity emongst a special group, deterzines the type of
public or audience.

The PR nceds this grouping as he cen expect each different tyve of
pwblic to have different interests, Therefore his promotxon %o them.: uzﬁ
be designed especially for each type of public. S

In the PR world there aren't Kids « there is a "ch;ld public”, Tb ere
aren't teenasers - there's a "teonage public". There aren't elderly
people, there's an'elderly public”,

The PR non does not think irn huge masses, He thinks in growp types
within the maS3es,

PR is an activity concerned with prescnbation and audience. Iven
vhen he writes a news release, he "slants" it for a publication that
reaches a type of oudicnee 2ad he writes it for that cudience (modified
by editorial idiosyncracics),

(This is duplicoted and relayed to you by your Continental Org at Los Angeles.)
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A PR surveys in terms of special publicss' Tacn he prescente his
meterial so as to influence that particular public.

He doesn't offer stories about *“ee;cnhmr 0 the tconage public er
Mickey Mouse prizes to the elderly public. If he i¢ & good PR man,

All reloeses should be designed 6 reach a specicl public.
Yhaen you mix it up you foil.
When you get it straight end survey it Jou succeed.

The "police public" is not going to buy the glorics of hash. The
"criminal publmc" iom't going vo go into rapuures over the "herocs in blue".

A1) expert PR is aimed at a specifie, c1.cfully 3Lrvej special audxence
called 2 " public”e - :

¥hen you know that you can grasp the subjecet of PR,

Woon you can use it expertly you are & Pro PR!

To give some oxamples of wrong publics, Ron's Journal was designed for
org stoffs o8 an intimate chat with steff membors to 1ot them in on whates
going on and what we're planning so thot staffs could be informative to
the Scientology public. It was & "sioff public” medium of communzc“tlo“.

Somebody (in NY) broke the rules, played it to the Scicntolozy Public.
Then somebody clse figured it was o subsititute for o Congress and dropped
Congrocses, .

2 %o cut dotally my comm line to org staffs,
£,

The 2xact end result we
offs nmissed heoaring from =o,

The other day I heard hov st

If oy line to stoffs in orgs is going to be ploycd to PE aitcndocs,
that's it. ‘lrong nublic, o comm line %o staffs,

I do a briefing of SO mexmbers on Flagz, soze dim wit uses it o play to
Pudblie Div Public, Wrong public, Sc thet linc i
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Clear Nows publishies Treason ordors on ~t“mcnts to promotc an AQ!
Wrong public. : :

Clenr YNews is used for cn FSH Keﬁclettc&. Wfong public.
Clearing Coursc Flierc go ¢o new book buyers. -Wrong public.

Letter Registrars writn to paoblc on a ma;lznb list sewt by a
mail order house. ¥Wrong public.

& conclusion some one not knowlcdgeablo in P@ techn*quc couwd reach
would de "Proaotion doecsn't work",

Tromotion nover works on wrong publics,

T5s SYSTEN
The PR hts to figure out his precise pudblice. AT exrc may be several
distinet types. »
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Then ho has to survey and look over the rocctions of each different
typce

He then plons ond designs his communication ond offerings for cach
one,

An orderly org has cach different public catogorized and luobeled in
address,.

Then the PR sends the richt message o the right public in cach case.
There may be a dozen difforent ucssages if there ore 2 dozon different
publics, Each one is right for thot public.

L]

The PR is after & rasuldy, & o2ll in, o reply, & responsse

The right message in the right form to the right public zots the
rosult, ‘

A wrong message to the wrong public simply costs lots of money ond
gets no result,

Even if a PR is ongaged in "moulding public opinion” it still requires
a differcnt nmessoge to each different public.
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